= Pre-season Parent Meeting
: Tuesday, August 31 6:30 p.m.
Bishop McDevitt High School Cafeteria

1. Collect contact information for new and returning members.

2. Review planned practice and meet schedules - subject to updates.
a. First official practice Friday, November 19
b. Practices held every weekday afternoon, 4:30-6:00 in water at Central Penn
c. Attendance mandatory

3. Review meet expectations for swimmers and volunteers.
a. Athletes must attend all meets
b. Athletes must wear team suit and warm up (and caps if normally worn)
c. Athletes travel to meets on team bus and remain at meet until conclusion
d. Parent volunteers will be needed prior to and during meet

4. Review general expectations for swimmers — See school athlete conduct agreement
a. Show up, do it right, and honor teammates with effort.
b. Communication — email in advance
c. Varsity letter requirements: at least 93% practice attendance, ready to work hard,
desires to be coached, supportive of teammates, avg a minimum of 3 points per meet.

5. Review apparel and equipment guidelines.
a. Team suit (swimoutlet.com), warm-up (Under Armour through Sports Paradise), and
cap (purchased from coach) is required apparel
b. Spirit wear will be available in October/November
c. Other equipment — what the team supplies and what athletes may wish to purchase

6. Review team expenses.

7. Review fundraising needs, the purpose of fundraisers, and discuss events scheduled for 2021-
22 season.

8. Discuss social events.

9. Accept questions and volunteers to assist with various team functions.



